
PM creates a clear schedule that meets project 

requirements

PM ensures good communication and  coordination 

between professionals (Architect, Designer, 

Engineers) through a defined meeting schedule

PM focuses daily on schedule dates and ensures all 

stay on track

PM is expert at managing architects, engineers and 

contractors to ensure delivery

Keeping You On Schedule

Managing Costs and 
Ensuring Value

Project Schedule 
& Budget Met

How We Make Your Project a Success

Meeting Client Expectations

PM ensures client needs are properly translated 

into construction drawings

PM manages unforeseen site conditions  though 

better  pre-construction investigations

PM makes sure the budget represents “Total” 

Project costs including all ‘soft costs’

PM ensures clearly defined project scope and 

objectives

PM sets up and manages communications and 

construction Meetings

PM responsible for comprehensive 

communication, paperwork & reporting processes 

put in place to manage the project

PM’s only focus is the Project Management

Critical Path Projects represents 
your interests and is responsible for 
ensuring  your project is delivered 

on budget and on schedule.


